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& This booklet, one in a series on

viation careers;
iines: t orts. ‘The first part
of the booklet provides, general information about/careers at.

airports; while the main part of the booklet ‘outlines the following
nine job categories: airport director; ‘assistant airport director,
engxneers, support personnel,; airport serV1cepersons, terminal - N
concessionaires; safety employees, fixed-hase operators, and line %
persons. For edch of these job classxfzcatzons, information on the
nature of the work; workzng conditions, where the jobs are, wages and
benefits, opportﬁﬁxt;es for advancement, requirements to enter the
job, opportunities for training, and outlook for.the future is -

provided. A chart at the end of the booklet lists axrports by states
'accordlng to types of fa;1lities. (KC)

outlines- the variety of careers available in airp
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CENEEAL INFORMATION - C '

\

c1ty. Several thousands of the nation's approxlmately 14,600 ai?ports are, L
attended {that is, they offer at least a minimum of daylight servlce) and they
range in service-from one providing just aviation gasollne and d coke vending
machine to one offering thousands.of items and services required by the air

traveler and by the airlines and operators of general aviation alrcraft.

’ N ‘ X
Airports may be prlyately 6wned by a single 6perat6r who carries on all the
functions of the airport with or without a551stants, or by a group of prlvate»,
ihvestors. Or an airport may be owned and operated by a city, county,' neglonal
or inter—state governmental authority.

p

— . . -

AIRPORT DIRECTOR

Alrports are usually ope}ated by a dlrectOr or manager respon51ble e1ther to
the owners of the alrport or to the local \government authorities: The Alrpcrt
Director has been described as a "mixture bf aviation expert, real estate,cp-
erator, constructlon engineer, electrcnlcs wizard, management genius . and *

polltlcian’" The director is involved in such executive business skliis and
act1v1ties as the fcllcw1ng. P ;

1. Maklng and enforc1ng aIrport rules' and regulations:

2. _PIannlng and s gerv151ng maintenance programs:

3 Negotlatlng leases with aIrport tenants; such as aIrcraft

repalr stations;, terminal conéessionaires and airiines.

4. Syrveying future needs of the aIrport and making

relommendations:

5; KeepIng records and making requlred reports.

6. Setting up the airport budget.

7. Promoting the use of the airport. - : S

8. Training-and supervising employees responsible to ‘
the Airport Dlrector.

~

more assistants such as an assistant dlrector, englneer, controller, personnel
officer, maintenance sugerlntendent and supporting office workers SUCh;éS
secretaries, typists and clerks. '

¥ ) : T - \
If the Alrport Dlrector is self—employed as a small alrport operator,rhe or she |

probably also operates an aircraft repair statlon, sells av1atlon fuel, gives
flight lessons cand offers air taxi or charter fllghts in addition to op6rat1ng

the airport. € : .
. i N
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.WAGES AND aEﬁEri%S

‘business management, bachelorls degree, and personnel admInIstratIon. The Air-

WORKING CONDITIONS i . c .

travel to settle agreements w1th alrllne tenants or to confer w1th state and <
federal officials. If she or he opérates a very small. alrport,uthls person may
work long hou?™ in the a;rcraft repai stat10n,~glv1ng flying lessons, and making
charter flights. 1In such cases, much{of the time is spent outdoors. In many
cases, the Alrport Dlrector is a part of the local government and would be In—

WHERE THE JOBS ARE ; o

ttended aIrports exist in every state of the unIon. Most of the attended air-

ports are in CaIIfornIa,rFiorIda, Iitinois, Indlana, Michigan; Mlssourl, Ohio;

Negw York Pennsyivania and Texas: AIrIInes serve more th,n 600 alrports, whlle .

‘(

aviation airport to about $45, OOO for the director of a major

,1nternat10nal alr—

port: In genq;ai the benefits of the Airport Dlrector regar'lng such items as

vacation and sick leave; social securfty and retlrement plans re comparableé to

these in busineas and 1ndustry. ; . .

. - s v 2
f

OPPORTUNITIES FOR ADVANCEMENT. ’ . S o

. port dlrector is not an entry level job, but is open to those with experlence K

and tralnlng. An Airport Director may progress by moving to an_assistarit di-
rector's job or director'd# job at a4 larger airport and/or may also move upward
to a commissioner of airports or to a State-level job coricerned- with state

regulation of airports. Job opportunltles are often involved in polltlcai
act1v1t1es and a9901ntments freQUently are made on that basis, espec1a11y if

o NN

REQUIREMENTS TO ENTER THE JOB . . . 1
2 - . P L N - ol
Dlrectors of alsports with aIrline serVIce usuaiiy are required to have a college

degree in one of the follOWIng areas: airport- management, business administration,®

public admlnistratlon or aeronauticai or civit englneerlng. One study evaluated

the importance of a number of educationa} areas in airport management. Rated as

"Very important"” by airport managers were: - public relations, air transportation;

‘port Director is also required to have had ey¥perience as a- dIrector or a551stant

-at an airport. Directors of small airports may quallfy in some cases if they

Y
. .
-

?
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have only a high school dlploma, but usually must have a pilot's license and

three to five years' experlence in several kinds of jobs associatéd with air-~

port services -- such as Fixed.base operator, superlntendent df/halntenance,
or éééiéE&BE to the alrport dlrector.

77777 % bé S . , oo
The AIrport DIrector must be farlllar wifll state and federal air xregulations

(espec ally those pertalnlng to alrports),,zonlng laws; environmental impact,

legal cdontracts; security; crash and resc ' public relations procedures, use

of a;rporgieggipment the proper handling f‘arrcrafg and airline operations,

if the ‘airport is served by airlines. Airport Directors mést show leadership

gqualities; t"f; 1n1t1at1ve, ablllty tb get- along with others, and good judg-

menta They mg§t satisfy the air service demands of the general publlc.

. E; 7 .

OPPORTUNITIES FOR TRAINING

- I
Numerous universities offer courses and degrees in -airport admihistration,
public administration, busSiness administration, and aeronautical or civil
engineering. _Some of these:. universities also offer flight training which,; in
conjunction with airport administration courses, would give the applicant a
general knowledge of aviation and the airport's role in the community:

« ~ /

OUTLOOK FOR THE FUTURE
~ .
The economic contribution of airports has been estimated at several hundred

s

bllllon dollars. The predlctlons for large increases in the number of airline

passengers, air cargo tonnade, and the productIon and use of generai av1atlon

aircraft over the next decade will have their effects on alrports. Ex1st1ng

airports will be enlarged. As the generai aviation fleet grows; more alirports

will corie 1n{p existence with fIXEd base pperators to service these additions

to the ‘total number of a1rcraft in use: More airports will come into existence

as towns without airports, tryIng to attract new 1ndustry, will become aware of

1ndustry s increasing 1n51stence on aIrport facilities near plant sites.

- LY \

The preg ent heavy air traffic at many large alrports, creating landlﬁg and

take=-o delays, may brIng about the construction of a network of smaller

"satellite" aIrports to service.general aviation aircraft and helicopters that

w1ll take the zir traveilers to and from the major airport for their long-haul:

Ctrips. §1l this growth will provide some additional opportunities for the ,air-

port director and members of rthe supporting staffs.
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) degree. The larger metropolltan alrports requlre three to

‘Eggzgggé&' fhis empibyee piahs impraveméhté and éxpénéibh of the airport,

. . -4-

. I OTHER CAREERS AT THE AIRPORT
; : N\ :

. 0

,Assistant Airport Directpr: The a951stant helps the dlrecjor carry out admin-'

istrative: respon51bllfi€es and may be- in charge of maintendnce employees,; air—-. .

pStt equipment, airport tenant relations, or any ,of the otHer kinds of work

associated-with an airport. The salary will vary according to the size of the

airport. Again, depending upon the size of the airport; r'qulrements for the.

job of a551stant director range from a hlgh school diploma Yo an englneerlng
"""" seven years of

tion; handles real estate and zoning problems, administers Federal Aid to
Airports programs, and directs maintenance of runways, taxiways, hangars,
termxnal bu1ld1ngs and grounds Englneers are employed mostly by larger %

.

are requlred.

4 Y
.

Other Empioyees on the Axrport Dlrector 5 staff perform the usual dut1es of S

their chosen careers: controiler, secretary, typIst etc:, and salaries,

quallf;catlons and training opportunitie are the samewas for other workers

1n these areas of empiloyment. L .

Airport Serviceperson: Employees work under the direction of the airport

manager or engineer. May do one or more of the _following jobs:

and taxiways.
2. Cuts dgrass on airport grounds and maintains shrubbery.
3. Operates snow removal equimment. R )
4. Serviges runway llghts, replac1ng defective lamps: and fuses.
5. Maintains electrical service on’airport; paints buildings;
and does general carpentry work on small repair jobs. : _

1. Fills holes, levels 15w places and bumps on runways L

- Large alrﬁorts employ workers who spec1allze in one of the foreg01ng ]ObS
_for example, alrport electrician. Many trades and crafts are needed at t
{ airport, although small airports usually contract for requ1%ed maintenance.

'Tralnlng for such jobs, quallflcatlons, wages, opportunity for advancement

and union- agreements are the same as for other wor?ers in the trades and crafts.
R ' D)
Airports w1th alrllne serv1ce must malﬁtaln f1re f1ght1ng

and crash rescue equipment. This provides employment for small numbers of
tra:Lned flreflghtErS and rescue W’o’rk’ers',' some bf thﬁi ma% be responsible for

N

g R
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Terminal Cdncessionaires: Airport terminals provide services for air passengers
such as restaurants; newsstands; gift and book shops, car rental agéhCiéslahd s
skycap baggage service.: (Only a few airlines employ skycaps; most leave this

1. service to terminal .concessions.) Workers in the airport flight kltchens cater

' - to airlines that do not have their own flight kitchens. - Workers 1n the fore-

' going concessions are mentioned only because they do have a place 1n the total
cmployment picture of the airport. ° ; B

v
- . .

V- : : . : . : R . -
.Fixed Base Operator (FBO): A fixed base operator is a retail firm that sells
general aviation products-or _services at an ‘airport. The FBO may employ one or
two people or may. have a hundred workers. One or more of the following services
are offered: alrcraft alrfame, engine and/or 1nstrument repalrs,iflight train-
ing; air taxi service and,charter,fl;ghts, alrcraft sales; airckaft fuel and
parts; and aircraft exteérior and/or interior modification. . '

The FBO employs aviation mechanics} flight instructors- and aircrafﬁ sales per-
sons, dependlng upoﬂ the s1ze and scope of the operatlons. The FBO may alSO

- -
f

\ The FBO's place of‘pus1ness may be a small hangar or. shop WIth an adjoxnlng

series ;of hangars, shops;

office and perhaps a pllot ] lounge, or an elaborate

offices, classrooms and showrooms - The hours are:determined by the amount of

< time the FBO wants to devote to the business: . Without ass1stants, the FBO

«

probably spends long hours every day at the alrport. o
y Pe o

LY

v
3

As the FBO iIs essentially an”entrepreneur, the opportunltles for ingreased

] business and Income depend ‘upon her or his own initiative and ability to keep

" up with changes in aircraft; aircraft equ1pment and services. The variety of .

activities. ln which an’ FBO can be involved in offer some assurance of stability

¥

. of income: . . : -’ \
\ - -~ . ; ) _': ..

“ 4t is'difficult to determine just what are the requiréfiefits to becoms a° fixed
-base operator. Certainly an interest in aviation and  training as" an aviation
A pllot s llcense 1s not essentlal but would prov1de a

mechanlc are bas1c. -
' pilots who.umay help the bus1ness.f W1th a commerclal pllot s llcense he or she;
could supplement " the FBO income “with air tax1 and charter fllghts, and with a
filght 1nstructor 5 ratlng, the\F O could glve flight lessonsf Some tralnlng

QU51ness operation. .
. " N - N
_ f . . - ! .

The fixed base operator has a bright future., Today's gdeneral aviation active
o e fleet numbers about 198,000 adircraft. By 1990, this figure 1s‘expected to in-
- crease te about 310,800. All these aircraft w111 need fuel, parts, accessorles,

| S

and regular maintenance and overhauls., They w1ll need pllots«to fly them.
Aircraft servicing and malntenance, flight instruction and fuel are three ser-
- vices offered by most FBOs., They w1ll continue' to be offered in Increas§h97
o volume as the general av1atlon fleet 1ncreases in nu@bers.' Alirports presentiy
. - ;- . ‘
’ B .
. . I _
» . 77 -, . -
! &~
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J
unattended will graduall? offer various services to the general av1atlon pllot
AIrports now haV1ng FBOs as tenants will be adding FBO facllltles. Predlctlons
for opportunltles as a fixed’ base operator are very optlmlstlc over the next

15 years especxally 1f the FBO can attract customers with an eff1c1ent orderly

AT TR T T TE T i

and accommodating servxce.

o~
S

The fixed base operator empioys IInepersoﬁs or ramp service-

ineperson:
persons who greet arriving aircraft, guide ‘them to parking spots, assist pIIots

to tie down their aircraft, and perform the familiar duties of a "gas station

attendant" -- filling the tanksayxth gas; checking the oii; emptyIngrash

tiays, vacuumlng the interiors; washIng the windshield; and reporting to the; R

owner signs” of incipient trouble; such as oil leaks:
j . :

il Lol o0N . T ... __ __.___ __._
Lirepersons are usually in their teens and are interested in. aviation and

begin their aviation careers bu1ld1ng up experlence with aircraft under”the
guidance of a fixed base operator. They are usually paid an hourly rate and
often work part time after school hours, on weekends and summers. One study

reported a high hourly wage of §7. 13, a low of S2. 40 .and a mean .of $3.51.

With their earnings they often learn to fly or take up an aviation me-
chanic's trade. The lineperson's job is basic and leads to many aviation
careers, eﬂpec1ally those associated with airport admlnlstratlon, a fixed base

oﬂbratlon, av1atlon mechanlc, Yrofessional pilot or air trafflc controller.

( . . ..."‘i.. ' . i‘
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6inciudes facilifies

o

izpen"and those closed to;bublic )

. - -
-y ¢ '
U S CIVIL AND JOINT»USE AIRPORLS, HELTPUR!S, TOLPOH'lS, *
! AND SEAPLANE BASES ON RECORD WITH FAA, AS OF 2/31/78 o E
: L BB FlE _ ol
: : : : Type_of Facilities
: Location - _Total _: r o Seaplane
A Facilities Airportsl Heliports Stolports Bases :
Total . ° B 1Z§57L T 12,00é‘ : 1,986 T 46T 536 :
ﬂlnbama Ce 147 - 134 @ 13 [¢] N ¢
Alagka. c e e et 754 : ‘520 . C42 0 - 194
Arisona . . . .5 . . . % . 209 : 182 : 25 2 0
Arkangus. -0 0 1 1oL 163 ¢ 160 1 0 2
: California. . .\. . ....: ‘822: 570 1234 3 15
i ColoradoT™. . .\ . . <. .t 272 202 1 - 64 2 4 :
y Comnecticut . ;;;" - 10% i 7 42 2 ; 6
:. Delaware. . . . 32 23 9 -0 : 0 :
District of Columbia* 17 - 2 14 0 1.
Fiorida : : RPN 454 ¢ 345 91 1 17 :
Georgia . 278 : 237 : 39 : , 2 0 i
Hawaii. 56 : 41 15 0 0 :
- - . . - ’ -
1. Idaho @ . 190 : 172 o+ . 15 : 0~ _3:
“ Illinois. 901 : 756 - 135 H 0 10 :
N Indiana . 317 : 285 "32 0 0:
: Iowa. . 257 245 @ 10 N 1:
: Kansas: : 372 357 ¢ 10 ;¢ I 4
%  Kentucky. > - 101 90 : 11 0 : 0 :
Louisiana . « 287 : W97 89 0 21 :
Maine . . Y 157 : 11 5 2 1 39
Maryland. . . . VLI 108 35 32 2
" Massachusetts e e e 140 : 82 43 3 . 12 :
Michigan: R 418 392 16 2y ¢ 8
. Mirmedstd - Do R0 : 337 1% 1' ¢ 68 ¢
Mississippi . : 160 : 152 8 0" v 0 :
Missouri. 371 : 334 31 1 y i 5 :
ntana . 5 172 168 : A 0 H 0 :
Nebraska. 322 ;. 3% 0 12 \O 0 :
Nevada. .. . 120 : . 102K : 17 N 0«
New Hampshire : 55 @ 40 % 2 5 a ;z:%:
New Jersey. . . 263 126 ;1% : o« of: .
New Mexiko. .. . vo 142 2132 10 0 0:
__ ¢ New. Yorﬁs R 498 386 : 81 I 30
® | North Cadolina. 270 ¢ =259 : .19 0 2
: North Dakota LRI A 217 s o 214 3 "0 s 0 :
. Ohio. . 584 494 81 2 : 7
« 4 : Okdinhomd, R A 274 1 : e 1
oregon. . - STl 3021 243 i 55, 3 2
; Pennsylvafit, . PO o 692 : ;525 ¢ - 147 » 18 :
Bhode IsYangs . o~ . . . i: | .23.: _I5 6 - _Ze- . 2 :
South Caroljna. . ... & . .: 126 : 116 » ° 10 % .70 0 :
South Dakota. ; }42 5 138 ¢ - . 4 H 0 0 :
g Termessee © : . i : 150 7~ 123 24 _: 1 2
- xcxanl.;jlxl 1,298 : 1,139 : 150 3 76
Utah ' . 95 : v 82 11 T 1 1:
. Vermont ; ¢ 61 : 48 10 . 2 1
< ‘Virginia. 255 : 219 : 0 & 2 4
. ¥ Washington. 365 : 272 81 1 11
N ot L. ot - : . o
) (West Virginia . P 71 59 12 : _0 0 :
¥ Wisconsin . D : H 371 ¢ ’ 3Z° : 12 1 16 :
-ji"Wyoming ',_ . . A 94 : -89 : 5 : 0 - 0 :
Pmerio Rico © - < ; 27 : 16 i 10 - o] 1N
Ylngin Islands. . . .-. . 6 e ‘201 1 - 0 3
South Pacific Tsiands . 16 : 16 o- % . 6 Y o:
< 8 H - : i s g
- : < : .3 S e
* E‘AA}‘dentif‘les Dulles i’ltemational Adrport as being "located p.c.”

[ ¥






